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Building 
Communities by 
Revolutionising TV.
Premium enterprise entertainment and communications 
platform for communities delivered through the preferred 
in-room device—the Connected TV.



Enterprise
EBITDA

$1.2m

Revenue

$9.1m
Group EBITDA

$0.7m

Cash Position

$2.0m

Subscription 
Revenue

$7.5m

H1 FY25 
financial 
highlights.

Swift Access 
Sales CAGR

 62%

7%

Strong results highlighting our effective cost 
management strategies, operational 
efficiencies, and improved margins.



Results summary.
Key points.

• Enterprise EBITDA of $1.2 million being13% of revenue of $9.1 million.

• Subscription revenue is influenced by the following factors:

- Movement in product mix balance from largely reselling Foxtel linear 

Pay TV.

- Increase in Swift Access screen sales which drives margin 

improvement due to lower direct cost of sales.

- Lead time between Swift Access sale and Subscription revenue 

generation.

- Client site scheduling delays for system installation work.

• FY25 project revenue is down 36% due to client timing of installation 

activities and delays of general communications upgrade work within 

some sections of the Mining sector as a result of commodity pricing.

• Operating margins/costs improved by $200,000 for the half even though 

significant sales/marketing costs in preparation of new product launch 

were incurred during the period.

• FY24 H1 Enterprise EBITDA $1.2 million for the half continues to 

demonstrate the potential profitability of the underlying business.

• Operating overheads remained low, even with additional inflationary cost 

pressures on the business.

$ millions H1 FY25 H1 FY24 %

Subscription Revenue 7.5 7.0 7%

Project Revenue 1.6 2.5 (36%)

Total Revenue 9.1 9.5 (4%)

Operating Expenses (Enterprise) (7.9) (8.1) 2%

Corporate Expenses (Listing costs) (0.5) (0.5) -

EBITDA 0.7 0.9 (22%)

Corporate Expenses (add back) 0.5 0.5 -

Enterprise EBITDA 1.2 1.4 (14%)

EBITDA (earnings before interest, income tax expense, depreciation and amortisation) is a financial measure which is not prescribed by Australian Accounting Standards (‘AAS’) and represents the profit/(loss) under AAS which has 
been adjusted to eliminate the effects of tax, depreciation and amortisation, fair value adjustments, impairment expenses, loss on disposal of assets and other one-off items including restructuring costs. In the prior year.



Balance sheet.
Key points.

• Cash balance $2.0 million up 11% from 30 June 2024.

• Increase in receivables relates to R&D Tax refund received 

after 31 December 2024.

• Reallocation of loan facility from non-current to current as 

a result of loan facility with Pure Asset Management being 

due for renewal on 30 September 2025.  

• Intangible assets reflect continuing operations 

current technological investment including costs 

capitalised for the development of Swift Access 2025.

$ millions 31 December 2024 30 June 2024

Cash 2.0 1.8

Receivables 4.2 2.9

Inventory 1.1 1.0

Other current assets 0.4 0.7

Total current assets 7.6 6.5

Intangible assets 2.7 2.7

Other non-current assets 0.7 0.8

Total non-current assets 3.3 3.5

Total assets 10.9 10.0

Trade and other payables 7.9 6.8

Other current liabilities 2.7 2.4

Current borrowings 6.8 -

Total current liabilities 17.4 9.2

Non-current borrowings - 6.4

Other non-current liabilities 1.2 1.2

Total non-current liabilities 1.2 7.6

Total liabilities 18.7 16.8

Net assets (7.7) (6.7)

Total equity (7.7) (6.7)



Cash flow summary.
Key points.

• $0.8 million cash generated from operations.

• $1.2 million cash generated from operations before interest.

• Receipts from operations consistent to prior corresponding 
period, despite reduction in project infrastructure revenue.

• Operational payments lower than FY24 due to FY25 delayed 
payments which were offset by R&D receipt in January 2025.

• Product development costs slightly lower than prior 
corresponding period.

• During H1 Swift sold its remaining $126,000 worth of ASX 
listed Motio shares (MXO).

$ millions H1 FY25 H1 FY24

Cash receipts from operations 9.6 9.6

Cash payments for operations (8.5) (9.6)

Finance costs (0.4) (0.4)

Interest received - -

Government grants - -

R&D income - 1.4

Cash generated from operations 0.8 1.0

Purchase of property, plant and equipment - (0.1)

Product development payments (0.6) (0.7)

Proceed from sale of listed shares 0.1 0.3

Cash used in investing activities (0.5) (0.5)

Net proceeds from issue of shares - -

Payments for borrowings and costs - -

Repayment of lease liabilities (0.1) (0.1)

Cash used for financing activities (0.1) (0.1)

Net increase/(decrease) in cash 0.2 0.4

Cash at beginning of the period 1.8 2.1

Cash at end of the period 2.0 2.5
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Recurring SaaS 
revenue will keep 
improving margins. 

Evolving product mix from low margin PayTV 
resales to recurring Swift Access SaaS revenue, 
driving significant margin growth. 

New product technology development will 
improve scalability – reduce variable costs and 
allow access to new markets. 

Margin

Project Reseller Swift products



What’s 
Changing.



Aged Care.

What’s Changing

• New Aged Care legislation introduced December 2024.
• Introduction of Higher Everyday Living Fee (HELF).
• Sector uncertainty beginning to resolve as new legislation takes 

effect from 1 July 2025.
• Increased requirement for flexibility to meet legislative compliance.
• Increase in funding for facilities and equipment as a result of 

higher Residential Accommodation Deposit (RAD) allowance being 
available to Aged Care providers.

Swift Access 2025 provides: 

• Increased flexibility
• New user interface and experience
• Features to enable practical compliance with legal requirements
• Ability to generate revenue from new Higher Everyday Living Fee (HELF) 
• Higher value proposition to include into provider's HELF packages 
• A solution developed specifically for the Aged Care industry

Watch our Aged Care Demo

https://vimeo.com/1019659281
https://vimeo.com/1019659281


Mining & Resources.
What’s Changing

• Sector moving away from traditional linear PayTV to on-demand 
streaming content (circa 65,000 screens utilize linear PayTV in Mining and 
Resources).

• Recent sale of Foxtel to DAZN.
• Sector looking for value for money low bandwidth solutions to replace 

linear PayTV.
• Requirement for flexible Village Entertainment Services.
• Demand for better employee communication/engagement.

Swift Access 2025 provides:

• A better solution developed for Mining & Resources
• New user interface and experience 
• Full support and service solution for remote Mining and Resources
• Value for money solution 
• On-demand content and streaming
• Low bandwidth usage, suitable for remote sites
• New TV device Swift Access 2026 set to substantially reduce installation costs

Watch our Mining & Resources Demo

https://vimeo.com/1026048484
https://vimeo.com/1026048484


Major positive 
changes to the 
markets that 

Swift is 
targeting 

Why Invest.

✓ Subscription Revenue $15 million annualised
✓ Generating cash from operations
✓ Low market cap – 50% of Subscription Revenue
✓ Swift Access sales compound annual growth rate of 62%
✓ Target markets going through significant changes that are 

expected to drive demand for Swift Access 
✓ Enviable customer base (established path to market)
✓ New Swift Access user interface and experience
✓ New hardware under development which will significantly 

reduce installation costs for Swift Access
✓ Swift is now well placed to take advantage of market changes.



Experienced Board.

Charles Fear
Chairman

Charles Fear is an experienced 
Non-Executive Director and 
Chairman of ASX-listed 
companies, co-founder of 
Argonaut Limited, with expertise 
in equity and debt markets, M&A, 
and resources. He has strong 
connections with Australian and 
global institutional investors.

Brian Mangano
Managing Director

Brian has over 26 years of 
executive experience with 
ASX-listed companies in 
engineering, technology, and 
investment. Qualified as 
a Chartered Accountant in 
1990, he joined Swift Media as 
CFO in 2021 and became CEO 
soon after. He previously 
served as CFO of Veris Group 
and as MD of AirBoss and 
Australian Growth.

Pippa Leary
Non-Executive Director

Pippa led Nine’s digital sales 
team, overseeing nine.com.au, 
9Honey, and 9Now. Previously, 
she was CEO of the Fairfax-Nine 
programmatic exchange APEX 
and held senior roles at Fairfax 
Media, including Managing 
Director of Digital Media. An 
experienced board member, 
Pippa currently advises RLPA 
and uCast and joined the Swift 
Board in April 2021.

Brad Denison
Non-Executive Director

Brad is an experienced Non-
Executive Director and CEO with 
a focus on business 
turnarounds and complex 
projects. He has strong 
connections in government, 
mining, aged care, and 
commercial sectors. Brad is the 
founding director of 
Development Solutions 
Australia, Chairman of 
Providence Lifestyle Group, and 
a Non-Executive Director of 
prefabAUS.

Ryan Sofoulis
Chief Financial Officer

Ryan has been the CFO of Swift 
Networks for the last 3 years 
and has been involved with 
Swift since its inception in 2009 
by the Sofoulis Family. Ryan has 
previously overseen the 
establishment of an 
international structure spanning 
the USA, UK, Ireland and 
Australia for various family-
owned private businesses.



Corporate 
summary.

Capital Structure (ASX: SW1)

Share price – 27 February 2025 1.2 cps

Shares on issue 656 million

Market Capitalisation $7.9 million

Cash - 31 December 2024 $2.0 million

Debt - 31 December 2024 $7.4 million

Enterprise Value $13.3 million

Major Shareholders millions

Sofoulis Holdings Pty Ltd  92.1  (14.0%)

JP Morgan Nominees Australia Pty Ltd 58.3  (8.9%)

Medical Media Investments Pty Ltd 27.6   (4.2%)

Sandhurst Trustees Limited 24.2  (3.7%)

Mr Brian Francis Mangano 23.6  (3.6%)

Suetone Pty Ltd 13.1  (2.0%)



Important notices.

This document has been prepared by Swift Networks Group Limited (ACN 006 222 395) (Company) and is current at the date of this document. The information contained in this document is a summary only and does not 
purport to be all inclusive or to contain all the information that a prospective investor may require in evaluating a possible investment in the Company and should not be relied upon by any person in connection with an offer 
or sale of the Company’s securities. Any securities that may be issued by the company should be considered speculative and there is no guarantee implied or explicit that there will be a return on the capital invested or that 
any dividend will be paid or that there will be an increase in the price or value of the Company’s shares in the future.
To the maximum extent permitted by law, the Company and its affiliates and their directors, officers employees, associates, advisers and agents each expressly disclaims any and all liability, including, without limitation, any 
liability arising out of fault or negligence, for any loss arising from the use of or reliance on information contained in, or for omissions from, this document including, without limitation, any financial information, 
any estimates or projections and any other financial information derived therefrom. The release, publication or distribution of this document (including an electronic copy) outside Australia may be restricted by law.
FORWARD‐LOOKING STATEMENTS
This document contains certain forward‐looking statements with respect to the financial condition, results of operations and business of the Company and certain plans, strategies and objectives of the management of 
the Company. Forward‐looking statements can be identified by the use of forward‐looking terminology, including, without limitation, the terms “believes”, “estimates”, “anticipates”, “expects”, “predicts”, “intends”, 
“plans”, “goals”, “targets”, “aims”, “forecasts”, “may”, “will”, “would”, “could” or “should” or, in each case, their negative or other variations or comparable terminology. These forward-looking statements are based on 
the Company’s current expectations and beliefs concerning future events at the date of this document and are expressed in good faith as a general guide only and should not be relied upon as an indication or guarantee 
of future performance.
Whilst the Company believes it has reasonable grounds for making such forward-looking statements, such statements are subject to known and unknown risks, and significant uncertainties and other factors, many 
of which are outside the control of the Company. Actual results may differ materially from future results expressed or implied by such forward-looking statements. None of the Company, its affiliates or their directors, 
officers, employees, associates, advisers, agents or contractors makes any representation or warranty (either expressed or implied) as to the accuracy or likelihood of fulfilment of any future looking statement, or any events 
or results expressed or implied in any forward-looking statement, except to the extent required by law. You are cautioned not to place undue reliance on any forward-looking statement. Other than as required by 
law, including the ASX Listing Rules, the Company does not intend to update or revise forward-looking statements, or to publish prospective financial information in the future, regardless of whether new information, 
future events or any other factors affect the information contained in this document.
This document may contain information from third party sources, including industry or general publications, which have not been independently verified by the Company or its representatives. The Company makes 
no representation or warranty, expressed or implied, as to the fairness, accuracy, correctness, completeness or adequacy of such third-party information or any conclusions reached from such information.
PAST PERFORMANCE
This document contains information as to past performance of the Company. Such information is given for illustrative purposes only and is not — and should not be relied upon as —an indication of future performance 
of the Company. The historical information in this document is, or is based upon, information contained in previous announcements made by the Company to the market.
NOT FINANCIAL PRODUCT ADVICE
The material contained in this document is not, and should not be considered as, financial product or investment advice. This document is not (and nothing in it should be construed as) an offer, invitation, solicitation 
or recommendation with respect to the subscription for, purchase or sale of any security in any jurisdiction, and neither this document nor anything in it shall form the basis of any contract or commitment. This document 
is not intended to be relied upon as advice to investors or potential investors and does not take into account the investment objectives, financial situation or needs of any particular investor which need to be considered, 
with or without professional advice, when deciding whether or not an investment is appropriate. You should make your own enquiries and investigations regarding all information in this document, including, but not limited 
to, the assumptions, uncertainties and contingencies which may affect the future operations of the Company and the impact that different future outcomes may have on the Company.



Thank you.
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